
 
 

CityLAB Project Agreement 2019-2020 
This is an optional resource that can help you work together to add more details about 
your project.  

Introduction: The role of the project agreement is to document the expectations for 
the project, define objectives, clarify constraints or limitations, and outline 
responsibilities to ensure clarity for the project.  

Project Description City staff name: Alyssa Seul  
Instructor name: Zobia Jawed  
Student names (if applicable): 

Project Description (what is the 
problem you are trying to solve 
and what is the context?) 

The Hamilton Public Library is working to closely 
align with City initiatives and strategies. The City of 
Hamilton released a food strategy in 2018 in 
response to growing food scarcity concerns. It is 
estimated that families will begin to see 
unprecedented rises in the cost of groceries in the 
near future. For example, on average groceries 
are expected to rise 3.5% in 2019 which equates 
to $411 per year for the average Canadian family 
of four. Furthermore, the area that we will see the 
greatest rise in costs is the one that is most crucial 
to a healthy lifestyle - fresh produce. Vegetables 
are estimated to raise in price by up to 6%, 
therefore fellow community members that are in 
vulnerable populations will be most affected by 
these rises. We're hoping to further research and 
understand the consequences that this could have 
on living a healthy lifestyle for families. Southern 
Ontario is in a unique position as our growing 
seasons are longer and more productive than 
other regions and therefore we are hoping to help 
educate local families on the benefits of growing 
your own foods. We are working to build a large 
garden bed on casters that will live within the 
library. Local youth (ages 16-22) from a 
neighbouring group home will help to take care of 
this garden and take whatever is harvested to 
prepare and eat at home. We are also hoping to 
do other educational programming with this garden 
so help and strategies to market and promote the 
garden would also be beneficial. We believe that 



 

this project could benefit from the assistance of 
students in many different avenues including: 
research as to the impacts of healthy eating and 
growing your own produce, marketing and 
outreach to expose the project to the broader 
Hamilton community and/or the construction and 
maintenance of the actual garden or consultation 
on best growing practices. 

Challenge (summarize the 
challenge in plain language) 

How can the library better support the 
Hamilton community through educational 
initiatives that promote food literacy?  

In Scope (from original project 
description) 

This student group will have a heavier focus on the 
design elements and physical structure of the 
garden bed.  

Out of Scope (from original 
project description) 

This student group will have a smaller focus on the 
nutritional benefits of growing and eating your own 
produce.  

Background Research (what 
research will be required to pursue 
the challenge)  

- Research of different community gardens, 
their design and how they operate  

- Research of different plants/vegetation 
and how it grows both indoors and 
outdoors  

- Research the benefits of growing and 
consuming your own produce in a 
community where Council have declared 
a ‘climate emergency’  

- Brainstorming and developing different 
potential design elements that are 
cost-effective and sustainable and 
promote food diversity and security  

- Research different styles and structure 
options for future garden beds for the 
library  

Goals (what are the objectives 
you aim to achieve within the 
timeframe)  

The ultimate goal is that a toolkit is put together 
encompassing a multitude of resources to 
continue to develop the Grow to Eat Better 
project locally at Waterdown and hopefully to 
expand the project to other neighbourhood 
libraries in Hamilton.  



 

Timelines (Planning, 
Implementation, Installation, 
Report, Presentation, Reflection)  

The garden bed is built and has been put into the 
library and was seeded for the first time at the 
end of July. We have vegetables that have 
sprouted and will be ready to harvest within the 
next month.  
Another round of seeding will likely take place in 
the fall.  
October is Food Literacy Month so there will be 
programming that is being done for both children 
and adults in October and we hope to have a 
major push with marketing during the month.  
There will be ongoing program planning for 
winter and spring 2020 during the fall months 
(September and October). 
The hope is that the four deliverables that we 
have outlined can be completed during the fall 
semester.  
 
Student Timelines:  
Stakeholder Kickoff Meeting: September 20 2019 
(meeting with library staff and McMaster 
university staff)  
Student meeting: October 2019  
Research and Data Collection Phase: November 
2019 to July 2020  
Final Deliverables and Presentation: August 
2020 
 

Deliverables (what are the 
tangible outputs/outcomes that will 
be achieved)  

1. Researching design options for library 
garden options (location, size, materials, 
space) and see what vegetables/fruits to 
plant – talk to other organizations/gardens 
about what are best growing practices etc 
(collaborating with stakeholders for design 
thinking approach, come up with various 
3D printed prototypes for library to 
consider for future) 

2. Build educational programming through 
workshop/focus groups or design of 
apps/website for community members of 
all ages  



 

3. Marketing – how do we let people know 
about the garden and associated 
programs in the community (3D online 
design by students of the library food 
garden) 

4. Toolkit – build/contribute to a toolkit with 
all the above information and any other 
related information that can be shared 
with other library locations to help them 
replicate the project and run the programs  

 

Learning Objectives  We are hoping to learn more about: 
 

- options for design and structure of 
community garden beds 

- growing patterns of vegetables, herbs and 
fruits within indoor and outdoor garden 
beds  

- nutritional benefits of growing and eating 
locally grown foods  

- most successful methods to market and 
promote community projects like this one  

- unique educational programming 
opportunities  

How we will work together Meeting Frequency: This can be flexible and 
negotiated as the project progresses. Staff are 
available to meet once a week for a one hour 
period but will be available through email for 
consultation throughout the day. If more 
meetings are necessary at the beginning that is 
manageable as well.  

Communication:  Staff will be available through 
email on a consistent basis. Staff are at the 
branch for 35 hours per week so if students 
prefer to communicate in person that is workable 
as well. Meetings can be scheduled in 
consultation with students based on the 
availability and demands at the branch.  



 

Conflict Resolution:  The staff will be in touch 
with the instructor if there are any issues that 
arise and would encourage the instructor to bring 
forward any issues that arise from their students 
as well.  

Roles  Students: Conduct research, observations and 
ultimately develop the toolkit adhering to the 
outlined goals of the project and of the 
organization’s overall vision and mission.  

City Staff: act as a resource and support, provide 
mentorship, provide context and background on 
the project and the organization’s policies, 
mission and values to ensure the project 
outcomes align with Hamilton Public Libraries 
overall direction.  

Instructors: To liaison with the city staff person 
and act as a resource for their students in the 
specific fields that they are studying in.  

Stakeholders: Hamilton Public Library’s Senior 
Leadership Team is in full support of this project 
and has demonstrated their commitment to the 
success of the CityLab projects.  

Project Deliverable for the City 
of Hamilton  
 

Alignment with City of Hamilton Strategic 
Priorities: This project was developed with the 
Hamilton Food Strategy in mind and since the 
project has begun we have established a 
relationship with key members of the Food 
Literacy Team.  

Deliverable(s) (e.g. size and type):  The Toolkit 
will be the final deliverable. The other physical 
deliverable was the actual garden which has 
been completed.  
 

Where will the work go and what will it be used 
for: The hope is that the Grow to Eat Better 
project can be organized in a way that all 
relevant information is organized into a toolkit 



 

whereby other libraries can adopt the project and 
begin their own community gardens at their 
locations.  

 
 


